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1 PURPOSE

This Stakeholder Engagement Plan (“SEP”) is prepared by Akvadem Management Consulting Eng.
Client Trade Co. Ltd. (“Aqwadem”) for Transformer Production Facility (“Project”) of Balikesir
Electromechanical Industry Facilities Inc. (“BEST”) at Balikesir Organized Industrial Zone ("0I1Z”) 7t
Street No. 1 10100 Altieylil - Balikesir / Turkey. Aim of the SEP is to identify all stakeholders and to
determine the procedures and principles to be applied during stakeholder engagement.

2 SCOPE

The works to be carried out within this plan include all BEST employees, subcontractor employees and
all stakeholders who will take part in the operation phase of the Project.

This plan includes: (i) Persons and responsibilities to be involved in the project introduction and
stakeholder engagement/complaint mechanism process, (ii) national and international legislation and
standards to be taken into account during the stakeholder engagement process, (iii) stakeholder
identification procedure and project stakeholder list (iv) grievance mechanism procedure, (v) training
requirements, (vi) monitoring methods and (vii) reporting requirements.

3 ACCEPTANCES AND LIMITATIONS

e This plan has been prepared for the operation period activities of the Project.

e This plan is a living document, and in case of any changes in technical and/or environmental
and social requirements related to the Project during operation of the Project, changes can
be implemented in the plan.

e There is no community that can be described as “Indigenous People” in Turkey, and the Plan
does not include any issues within PS 7 and ESS 3.

e The cumulative effects may happen in line with the interaction with other facilities within the
boundaries of the OIZ, and it is anticipated that the cumulative effects can be managed by
taking the measures specified in this plan.

4 INTRODUCTION OF THE PROJECT

Balikesir Electromechanical Industry Facilities Inc., which was established in Balikesir in 1966 by the
Yircali Family, is the first high voltage transformer manufacturer in Turkey and the company was
established with 100% domestic capital. The company started its production in its facilities in Balikesir
Heavy Industry Zone and now it provides service in Balikesir OIZ with its investments over the years
and the new facilities equipped with high technology.

BEST, which started its activities in 2009 in Balikesir OIZ, continues its operations in this factory with a
production area of 170.000 m2 and a production capacity of 50.000 MVA. There are nearly 200
engineers at the BEST facility, which employs approximately 1,087 people (1,027 men, 60 women).

BEST, one of the leading transformer manufacturers in Turkey and the region, has turned into a global
company by exporting more than 50 percent of its production to over 85 countries. BEST serves to
many important clients including the world's leading electricity institutions, iron and steel producers,
oil and gas companies, solar and wind energy projects.

Oy
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4.1 Description of Project Area and Surroundings

The Project, which is located in Altieylll District, Balikesir OIZ 7th Street No.1, has been producing
transformers since 2009, as stated above. The property of the land within the boundaries of the
Project belongs to BEST, and according to the title deed information, it is located in Gokkoy
Neighborhood 209 block 12 parcel. The Project was constructed on a total area of 142,655 m2 and the
facility has a closed area of 53504 m2. Satellite image of the project area is presented in Figure 4-1.

in tiklayin, Fall ™

Figure 4-1 Satellite View Showing the Project Area

The closest settlements to the facility are Gokkoy Neighborhood (4.2 km), Kabakli Neighborhood (4.2
km) and Balikesir Gaziosmanpasa Neighborhood (6 km). As it can be seen in the figure above, the
Project area is surrounded by industrial buildings and the nearest agricultural area is located
approximately 800 m north of the Project area outside the OIZ borders.

4.2 Integrated Management System and Organizational Chart

BEST currently has an integrated management system ("IMS") related to the management of
environmental and social issues and has the certificates listed below:

e Turkish Standards Institute (“TSE”) Service Adequacy Certificate
e  TSE Accreditation Certificate

e |SO 9001 Quality Management System Certificate

e |ISO 14001 Environmental Management System Certificate

Stakeholder Engagement Plan 2 aqwadem
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e SO 45001 Occupational Health and Safety (“OHS”) Management System Certificate
e ISO 27001 Information Security Management System Certificate
e |SO 50001 Energy Management System Certificate

The organizational chart of the general directorate of BEST is given below. Project activities are carried
out by 5 Directorates reporting to the General Manager. There are responsible staff for the
management of environmental and OHS issues within the facility, and they work under the Quality
and Test Directorate. Stakeholder engagement and complaint management processes are carried out
by managers within the Human Resources (“HR”) and Industrial Relations Directorate.

Genel Miidtir
Tung Tezel

Fabrika Direktort Myhasgbﬂe
£ =t Direktori
Devrim Demirbas Recep Budak

IK & Endustriyel
lligkiler Direktord
Ismail Orhan
Sénmez

Kalite & Test
e Direktort

Korkut Ergdl

Proje Yonetim
Direktori .

Cengiz Uyguner

L T T T T T T 1
Bilgi ve lletisim stanbul Bliro
Miisterl Hizmetleri 3 s R Teknolojileri Bina ve Tesis Ankara Bblge Midard Dizayn Kalite ve Test
ve ss.gwis Middri Ade M\.‘_dum_ SRR Yonetim Yonetim Mudari Midird o ugm NG Kaordinatort Koordinatort
T baratan A. Kerem Koseoglu Merter Berber Koordinatori Cenk Kegeciogu Ahmet Akbiyik evnm(u?mlr 3§ Yunus Sile Orhar Karea
Glr Girelli

Figure 4-2 Organization Chart

4.3 Roles and Responsibilities

The authorized staff and their responsibilities that will be involved in the management processes of
SEP and grievance mechanism procedures are listed below.

General Manager

e Approval and entry into force of the SEP.

e Determination of company environmental and social policy and targets.

e Approval of the resources needed for the implementation of the SEP.

e leading the implementation of the stakeholder participation process and grievance
management during the Project works, carrying out all the processes specified within the SEP
with the authorized units.

e Implementation of all necessary and appropriate works in order to prevent environmental
and social hazards, reduce potential complaints and prevent them as much as possible.

e Working in cooperation with the relevant units to determine company targets in
environmental, social and resource efficiency issues.

e Providing resources for staff training and stakeholder engagement activities, ensuring
performance appraisals and increasing employee skills and motivation.

/),
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e Ensuring that the necessary provisions regarding environmental and social requirements are
included in subcontractor contracts in order to ensure that the subcontractors comply with
national legislation and relevant international standards.

HR and Industrial Relations Directorate

e Coordination and execution of the works related to SEP and grievance mechanism.

e Recording of requests, complaints and suggestions in the complaint database.

e Making the first evaluation of the collected grievances together with the relevant directorates
according to the level of interest.

e Coordination and record of all formal and informal stakeholder engagement activities.

e Providing feedback to grievance owners about applicability of requests, complaints or
suggestions.

e Collecting all grievance records electronically and submitting them to the General Manager
on a monthly basis.

e Preparation of stakeholder engagement reports and compliance audit reports and presenting
them to the General Manager.

Quality and Test Directorate

e Coordination of all works to be carried out within the scope of IMS, conducting these studies
and managing the necessary certification processes.

e Determination of the applicable national and international legislation/rules on environmental,
OHS and social issues related to the project activities and informing the General Manager and
the HR and Industrial Relations Directorate on this issue.

e Deciding on the actions and mitigation measures to be taken against the impacts and
accidents that may occur within the scope of environmental, OHS and social issues; the
measures to be taken for the elimination of potential social complaints and inform the
relevant responsible staff about these decisions.

e Determining training needs and providing trainings for the company and subcontractor
employees.

e Supporting the HR and Industrial Relations Directorate about environmental, social and OHS
related complaints from employees, communities and local organizations.

e Carrying out audits on IMS, environment, OHS and social issues, and identifying corrective
measures.

e Ensuring that the demands of the subcontractors on environmental, social and OHS issues are
met and monitoring the performance of the subcontractors.

All workers

e Implementation of stakeholder engagement and grievance mechanism procedures within
scope of this plan.

/),
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5 LEGISLATION AND INTERNATIONAL STANDARDS

An Environmental and Social Action Plan (“ESAP”) dated 21.01.2022 was prepared within the scope of
the Project financed by the Investment and Development Bank of Turkey (“TKYB”) and the Asian
Infrastructure Investment Bank (“AlIB”). In the ESAP, environmental and social risks that may arise
within the scope of the Project activities, legislation and bank requirements, budget, resources,
investment needs, responsibilities, timeline, and target and evaluation criteria for successful
implementation are detailed. Within the scope of these ESAP requirements, the SEP and grievance
mechanism procedure has been established.

The ESAP and this SEP has been prepared in accordance with the Turkish legislation, TKYB
Environmental and Social Policy, International Finance Corporation (“IFC”) Performance Standards
(“PS”) and AlIB Environmental and Social Standards (“ESS”). All stakeholder engagement activities and
grievance management processes will be carried out in line with the above-mentioned legislation and
standards.

5.1 Turkish Legislation

Constitution of the Republic of Turkey

The main document to be used as a reference in the stakeholder engagement and grievance
management process of the Project is the Constitution of the Republic of Turkey.

In Article 25 of the Constitution, everyone has the freedom of thought and opinion. It is stated that no
one can be compelled to express his thoughts and convictions for whatever reason and purpose, nor
can he be condemned or accused for his thoughts and convictions.

Article 26 of the Constitution states that everyone has the right to express and disseminate their
thoughts and opinions individually or collectively through speech, writing, pictures or other means.
This freedom also includes the freedom to receive or impart information or ideas without the
intervention of official authorities.

Furthermore, Article 56 states that everyone has the right to live in a healthy and balanced
environment. According to the Constitution of the Republic of Turkey, it is the duty of the State and
citizens to improve the environment, protect environmental health and prevent environmental
pollution.

The following laws, which are in force in accordance with the Constitution, also contain issues on
stakeholder engagement and grievance management:

Right to Information Law

Law No. 4982 on the Right to Information explains the procedures for the right to information in
accordance with the principles of equality, impartiality and openness, which are the requirements of
a democratic and transparent government. All citizens of the Republic of Turkey have the right to
obtain information about the activities of public institutions and organizations.

/),
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Law on the Use of the Right to Petition

In accordance with the Law No. 3071, citizens of the Republic of Turkey have the right to apply in
writing to the Turkish Grand National Assembly and relevant institutions regarding their wishes and
complaints about themselves and the public. Foreigners residing in the country can benefit from this
right in line with certain criteria in accordance with the principle of international relations.

Environmental Law

In accordance with the Environmental Law No. 2872, the State of the Republic of Turkey, together
with its citizens, is responsible for the protection of the environment on the basis of the principles of
“polluter pays” and “user pays”. The Environmental Law has been supported by various regulations,
communiqués and decrees prepared or updated in line with the European Union legislation.

Expropriation Law

Expropriation Law No. 2942 contains details about the participation of stakeholders, especially in
expropriation processes.

Civil Law

Real estate ownership rights and restrictions are defined in the relevant sections of the Civil Code No.
4721.

5.2 TKYB Environmental and Social Policy

TKYB Environmental and Social Policy dated January 2020 has been published on the Bank’s website.
The policy explains TKYB's perspective on reducing and managing the negative environmental and
social impacts and risks on environmental and social activities, and this policy is based on all services
and activities financed by the Bank.

5.3 IFC Performance Standards

Another criteria taken into account during preparation of this SEP is the IFC PSs. The latest version of
the IFC Sustainability Framework, which includes these PSs, is valid for all investment and advisory
clients that have passed through IFC's first credit review process as of 01.01.2012. IFC Environmental
and Social PSs are listed below.

PS 1: Assessment and Management of Environmental and Social Risks and Impacts
PS 2: Labor and Working Conditions

PS 3: Resource Efficiency and Pollution Prevention

PS 4: Community Health, Safety and Security

PS 5: Land Acquisition and Involuntary Resettlement

PS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources

/),
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PS 7: Indigenous Peoples
PS 8: Cultural Heritage

5.4 AlIB Environmental and Social Standards

Environmental and social sustainability is a fundamental aspect of the Bank's support for
infrastructure development and enhanced interconnectivity in Asia. The AlIB’s Environmental and
Social Framework (“ESF”) was approved in February 2016 and amended in February 2019. ESF is a
system that supports the Bank and its customers in achieving environmentally and socially sustainable
development results. It applies this system by integrating good international practices regarding
environmental and social planning and the management of risks and impacts into the decision-making
process of Bank-sponsored projects and their preparation and implementation.

The three ESSs outlined in this ESF set out detailed environmental and social requirements:
ESS 1: Environmental and Social Assessment and Management
ESS 2: Involuntary Resettlement

ESS 3: Indigenous Peoples
6 STAKEHOLDER NEGAGEMENT PROCEDURE

6.1 Determination of Stakeholders

Project stakeholder groups should be identified based on their relevance and/or level of interaction
with the Project. In this context, a comprehensive survey of all potential stakeholders, including
communities, governmental institutions, non-governmental organizations (“NGOs”) and all other non-
official groups that should be involved in the stakeholder engagement process, was conducted and
the stakeholders were determined accordingly.

Identifying key stakeholders is one of the important stages in the stakeholder identification process.
Key stakeholders are a group of stakeholders who are supposed to be significantly impacted by the
Project and who may have a direct and significant impact on the Project. Key Stakeholders can consist
of both internal and external stakeholders, which are marked in the list presented in Annex I.

Stakeholders are classified according to their characteristics and their priority levels are determined.
Relevant stakeholder groups are presented below, and a detailed list of stakeholders identified within
the Stakeholder Management System is given in Annex I.

Stakeholder Engagement Plan 7 QC]UJC\dem
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External Stakeholders:
1. Communities:
e Local communities — settlements affected by Project activities
e Regional and national communities
2. Official institutions:
e National public institutions
e Regional and local public institutions
e Municipalities and mukhtars

e Security forces
e Gendarmerie and emergency forces

3. Non-governmental organizations

4. Media organizations

5. Universities and independent experts

6. Construction contractors and subcontractors

7. Customers and service providers

8. Industrial facilities located near the project area
9. Other interested parties

Internal Stakeholders:

e BEST employees
e Subcontractor employees

Identification of the stakeholders is not completed during the first phase of the Project. When Project
activities change, it may be necessary to involve and exclude new Project-affected stakeholders.
Therefore, the monitoring and evaluation activities carried out during the implementation of the SEP
play a very important role in the updating of stakeholders and tools.

6.2 Ensuring Stakeholder Engagement

Stakeholder engagement should be considered as an ongoing process in every phase of the Project.
Therefore, this process must be carried out within a specific program. In this context, the Stakeholder
Engagement Program presented in Annex Il has been prepared, and within this scope, stakeholder
participation will be ensured through various activities throughout the life of the Project. The
mentioned stakeholder engagement activities and the news in the media about the company and the
Project will be recorded within the scope of this SEP.

/),
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The SEP, Stakeholder List and Stakeholder Engagement Program will be reviewed and revised as
needed, once a year throughout the life of the Project. Thus, it will be ensured that both the plan, list
and program are kept up-to-date, the needs of the affected stakeholders are determined and met,
and compliance with the relevant national/international standards will be ensured.

6.3 Tools and Methods

The tools and methods defined for stakeholder engagement are determined in order to enable all
stakeholders to reach the Project officials with the tools and methods determined with their own
preferences and to reach the Project authorities in the most convenient way; to ensure that the
officials can reach the stakeholders from different segments, cultures, social and economic levels
while fulfilling the SEP requirements; and to ensure a sustainable stakeholder engagement process.

All stakeholders will be provided with consistent, transparent and timely information tools.
Information tools and methods are described in the following sections.

BEST's e-mail address (best@besttransformer.com), facility address and telephone number (+90 266

281 10 70) are available on the company's website (https://www.besttransformer.com/). Information

about the project, announcements, documents, reports, stakeholder engagement and grievance
mechanism can be found on this website. This information will be kept up to date on the company
website.

In case of a possible request, complaint or suggestion, in addition to the implementation of the
Grievance Mechanism (See Section 7), it will be ensured that the stakeholders' requests, comments
and questions are responded to in a timely manner.

Documents providing information about the Project will be available on the website and stakeholders
will be kept informed.

In addition, Social Responsibility Projects are carried out in line with BEST's goals and needs.
Accordingly, joint studies are carried out with the Turkish Education Foundation and other relevant
NGOs. These projects will also take part in the stakeholder engagement process and will play an
important role in communication with NGOs and communities.

6.4 Information Activities

Within the stakeholder engagement process, information sharing activities will be carried out in
accordance with the following general principles:

e Consultation activities and opportunities will be widely and effectively announced, especially
among the parties affected by the Project, at the company's website, newspaper
advertisements, information posters to be placed at the headman's offices and other relevant
points at least 1 week before the engagement activity.

e Information posters and invitations will be delivered to the stakeholders using the most
appropriate communication method (letter, e-mail, telephone, short message etc.).

/),
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e The place and time of the meetings or meetings will be organized to maximize the accessibility
of the stakeholders affected by the Project, and if necessary, transportation arrangements can
be made by the company to increase participation in the meetings.

o It will be ensured that the information presented is open to everyone, the presentations will
contain technical information, they will be in a language and the local people can understand
them.

e Tools will be provided to enable stakeholders to voice their concerns, suggestions and
guestions; their requests, suggestions and questions will be answered at the meeting or, when
an immediate response is not possible, they will be answered later.

e Stakeholders will be informed via meetings, social media, website and other similar tools
about how they can access and comment on the documents related to the Project (SEP,
grievance mechanism, etc.).

e |f necessary, separate meetings will be held for women only.

6.5 Past Stakeholder Engagement Activities

The first stakeholder engagement activity within the Project financed by TKYB and AlIB was held at
the BEST factory on March 8, 2022. Stakeholders were invited to the meeting by phone calls and
e-mails. Before the meeting, a meeting invitation was sent to the relevant stakeholders (See Annex
).

The participation of key stakeholders was ensured prior to the meeting. In this context, the
participation of the headman of Gokkdy Neighborhood, which is the closest settlement, and the
officials of the facilities located around the BEST factory within the boundaries of Balikesir OIZ. In
addition, officials from the Social Security Institution (“SGK”) and Turkish Employment Agency
(“ISKUR”), as well as Balikesir OIZ officials, attended the meeting. The meeting participant list is
presented in Annex IV.

The meeting started with the presentation of BEST Quality and Test Director Korkut Ergiil. In this
presentation, information such as BEST's corporate history, fields of activity, product range, main
customers, loan process were conveyed to the stakeholders. Afterwards, Agwadem officials informed
the participants about the work to be done within the scope of this study, the ESAP process, the
stakeholder participation process, the grievance mechanism, and the relevant environmental and
social standards.

Photographs from the stakeholder consultation meeting are given below.

Stakeholder Engagement Plan 10 QC]UJOCJem




BEST Trafo

BALOSB

Figure 6-1 Photographs from the Stakeholder Consultation Meeting

7 GRIEVANCE MECHANISM PROCEDURE

The "Grievance Mechanism Procedure" has been established in order to ensure that the suggestions,
problems or complaints submitted by all internal and external stakeholders of the Project can reach
BEST in a timely and effective manner, to be managed and finalized by the relevant staff, and to
maintain stakeholder participation.

Within the scope of BEST IMS, “Communication Procedure” has been established. BEST Portal, which
provides internal communication between the employees and the company, is explained in this
procedure. In BEST Portal, management of many in-house HR processes related to employees is
carried out, and employees can convey their requests and complaints to the officials through the
portal. The view from the complaint entry page of Best Portal, which all BEST employees can access,
is given below.

Stakeholder Engagement Plan 11 aqwadem
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Figure 7-1 BEST Portal Grievance Entry Page

In addition, within the scope of BEST IMS, near-miss notification boxes have been placed in certain
locations of the factory. Employees can convey their complaints and suggestions about near misses
on OHS and environmental issues to the officials via this tool.

" TERLIKE RAAK By T —
oy S—_
DANGEROUS OCCURENCE L ek wis o [ o

Figure 7-2 Near Miss and Costumer Grievance Boxes

External stakeholders of the project will be able to submit their complaints or suggestions on the BEST
website, and these grievances will be recorded and closed within the grievance mechanism. BEST
contact information is provided in PKP Section 6.3.

/),
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In addition, the test laboratory customer grievance box in the factory is another mechanism where
grievances from customers can be received (See Figure 7-2). it will be ensured that complaint boxes
where external stakeholders can submit their complaints will be placed at the entrance of the facility.

Stakeholders will forward their requests, complaints and suggestions through the "Request, Complaint
and Suggestion Notification Form" presented in Annex V. Above-mentioned grievance submission
management tools, information on the use of this form and the grievance mechanism process will be
communicated to internal and external stakeholders during stakeholder meetings and trainings. This
form will be kept ready next to the complaint boxes located at certain points in the facility.

The Request, Complaint and Suggestion Notification Form will be filled in by the person opens the
grievance, or by the HR and Industrial Relations Directorate officials in line with the information
received from the person. It is not obligatory for the stakeholders to submit their requests, complaints
and suggestions with their names and contact information. In such a case, feedback on the complaint
and suggestion will not be possible, the complaint will be recorded as "anonymous" and the grievance
mechanism process will be completed after the necessary corrective and preventive actions are
completed.

Complaints and suggestions submitted to BEST will be recorded in the "Request, Complaint and
Suggestion Registration System" presented in Annex VI. In this recording system, the open/closed
status of complaints and suggestions and the actions can be followed. All grievances submitted to
BEST officials will be recorded in the Request, Complaint and Suggestion Registration System within 2
days.

After the grievance is reviewed by the HR and Industrial Relations Directorate and forwarded to the
relevant officials or units, feedback will be given to the owner of the grievance within 10 calendar
days, and stakeholders will be informed about the results of their complaints and suggestions within
30 calendar days. If the stakeholders are not satisfied with the response to the grievance, they will be
able to renew their complaint. In such cases, BEST officials will try to find a common solution by talking
to the complainant over the phone or face to face. The "Request, Complaint and Suggestion
Registration and Closing Form" presented in Annex VIl will be signed in line with the satisfaction of the
grievance owner after the actions taken and the complaint process will be closed.

8 MONITORING AND AUDIT

Monitoring and audit (“M&A”) activities will be carried out regularly by BEST officials in order to
control and measure the success of SEP implementations. In this context, four key performance
indicators (“KPIs”) have been specified to be used in measuring the success of the applications, and
the KPIs are listed below.

KPG1 :Stakeholder engagement activities
KPG 2 : Grievance mechanism
KPG 3 :Social responsibility projects

KPG 4 :Reporting
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The details of M&A activities required to monitor the implementation of the plan are detailed in the

table below.
No KPI
Stakeholder
KPG 1-1 engagement
activities

KPG 1-2

KPG 2-1

KPG 2-2

KPG 3-1

Stakeholder
engagement
activities

Grievance
mechanism

Grievance
mechanism

Social
responsibility
projects

Table 8-1 SEP Monitoring and Audit Activities

Target

Compliance with
the Stakeholder
Engagement
Program

Successful
stakeholder
engagement
process
performance

Compliance with
grievance
mechanism
procedure

Follow-up of
grievances and
control of the
process

Achieving company

targets and
increasing its
prestige

Stakeholder Engagement Plan

M&A Activities

Recording all
formal and
informal
engagement
activities with
project
stakeholders

Conducting an
internal audit of
the stakeholder
engagement
process

Detailed
recording of
grievances in the
"Request,
Complaint and
Suggestion
Registration
System"

Filling the
"Request,
Complaint and
Suggestion
Notification
Form" and
"Request,
Complaint and
Suggestion
Registration and
Closing Form"

Feedback and
closing grievances

Regularly
reviewing the
"Request,
Complaint and
Suggestion
Registration
System"

Recording and
monitoring social
responsibility
activities carried
out within the
scope of the
project

14

Responsibilities

HR and
Industrial
Relations
Directorate

General
Manager / HR
and Industrial
Relations
Directorate

HR and
Industrial
Relations
Directorate

General
Manager / HR
and Industrial
Relations
Directorate

HR and
Industrial
Relations
Directorate

Frequency

Continuous

Semi Annual

Continuous

Monthly

Annual

aqwadem




BEST Trafo

No KPI Target M&A Activities Responsibilities Frequency
Regular reportin
& p. g HR and
of the practices .
Industrial
related to the .
Meeting reportin stakeholder Relations
KPG 4-1 Reporting grep g Directorate/ Monthly/Semiannual/Annual
targets engagement and )
. Quality and
grievance
. Test
mechanism .
Directorate
procedure

9 REPORTING

Information about all works carried out in scope of this SEP will be regularly collected by the HR and
Industrial Relations Directorate and the Quality and Test Directorate, and this information, including
the performance of the procedure implementation, will be reported in monthly, semi-annually and
annually periods. These reports will be submitted to the General Manager.

In addition, SEP performance will be controlled and reported by Agwadem once a year during the loan
term through monitoring activities.

Reports will include the materials listed below.

e Updated Stakeholder List

e Stakeholder Engagement Program

e Request, Complaint and Suggestion Notification Forms

e Request, Complaint and Suggestion Registration System records

e Request, Complaint and Suggestion Registration and Closing Forms

e Corrective Preventive Activity Forms

e |MS outputs

e Monitoring reports

e Stakeholder engagement activity documentation (advertisement, e-mail, brochure,
newspaper advertisement, etc.)

e Training records

e News in the media about the facility

e Records related to social responsibility projects

10 TRAINING

Throughout the life of the project, trainings and informative activities on stakeholder engagement
process and grievance mechanism will be organized for all employees during the induction trainings,
at regular intervals and as needed. Subcontractors will ensure that the aforementioned trainings and
informative activities are carried out for their own employees and, when necessary, they will ensure
that similar plans and procedures are established and implemented within their own scope of work.

/),
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11 ANNEXES

Annex | :Stakeholder List

Annex Il  :Stakeholder Engagement Program

Annex Il : Stakeholder Consultation Meeting Invitation Letter

Annex IV : Stakeholder Consultation Meeting Participant List
AnnexV :Request, Complaint and Suggestion Notification Form
Annex VI :Request, Complaint and Suggestion Registration System

Annex VIl : Request, Complaint and Suggestion Registration and Closing Form

Stakeholder Engagement Plan 16 aqwadem




BEST Trafo
|

Annex | : Stakeholder Engagement List
External/Internal Stakeholder Groups Stakeholders!

e  Gokkoy Neighbourhood
Communities e Kabakl Neighbourhood
e Gaziosmanpasa Neighbourhood

e  Balikesir Governorship
e  Balikesir Metropolitan Municipality
e Balikesir Provincial Directorate of Environment, Urbanization and Climate
Change
e  Balikesir Provincial Directorate of Disaster and Emergency
e  Balikesir Provincial Directorate of Health
Authorities e  Balikesir Provincial Directorate of Social Security
e  Balikesir Special Provincial Administration
e  Balikesir Provincial Directorate of Turkish Employment Agency
e  Altieylil Municipality
e  Altieylul District Governorship
e  Gokkoy Neighbourhood Mukhtar
e  Gaziosmanpasa Neighbourhood Mukhtar

External Professional Chambers Balikesir Ch?mber of Commerce
Stakeholders e  Aegean Region Chamber of Industry
- - "
Industrial Facilities ° Bal'lke5|r QIZ Plrecto'rate o
e Neighboring industrial facilities*
Universities e Balikesir University
NGO’s
e National
Press

e Local

e Contractor / subcontractors*

e Customers*

e Service providers*

*
Other ° Consultant§ .

e  Raw material suppliers*

e Vulnerable Groups: Persons with disabilities, female-headed households, poor
households and persons without income, ethnic minorities, immigrants,
refugees, etc.*

" *

Financial Institutions [ISE
= AlIB
Internal .
n
stakeholders Workers BEST managers and workers

=  Subcontractor workers*

Consultant = Agwadem*

1 Stakeholders marked with “*” have been identified as “key stakeholders” (Stakeholders who may be
significantly affected by the facility activities and have a direct and significant impact on the facility). /
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Annex Il : STAKEHOLDER ENGAGEMENT PROGRAM
Stakeholder Groups Topics Purpose Tools and Methods Frequency
Project Providing information on the following topics: 1. Website ] ) 1. Conti
information on . Ongoing production activities 2. Stakeholder meetings or online 2' Ir:nollt]tL;:l:;ro‘ect steps / when
Communities environmental . Working methodology and meetings n;eces’;)sar ! P
and social impacts environmental/social measures and 3. Media 3and 4 \\;\lhen necessar
on project work community health safety measures 4. Trainings ’ v
1. Website

Communities

Communities

Communities,
Provincial
Directorate of
Disaster and
Emergency, OIZ
Directorate and
neighboring
industrial facilities

Information on
the recruitment
and purchase of
goods/services
during the project

Grievance
Procedure
implementation
information

Emergency Action
Plan and its
implementation
in the project

Providing information on the following topics:
3 Employee recruitment process
3 Purchase process of goods and services

Providing information on the following topics:

3 Grievance mechanism procedure

. Grievance feedback, review and resolution
process (including replies on issues concerning
subcontractors)

. Monitoring of the determined solution
measures

Providing information on the following topics:

. Introduction of the Project Emergency Action
Plan

3 Ensuring coordination on a possible
emergency

3 Informing stakeholders about possible
concerns

2. Stakeholder meetings or online
meetings

3. Meetings with mukhtars

4. Media

1. Review of the grievance record
2. Meetings with local mukhtars
3. Stakeholder meetings or online
meetings

1. Drills

2. Workshops

3. Stakeholder meetings or online
meetings

1, 2, 3 and 4. When necessary

1. Monthly
2 and 3. When necessary

1. Annual drills / When necessary
2 and 3. When necessary
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Stakeholder Groups Topics Purpose Tools and Methods Frequency

Providing information on the following topics:

Communities,
regional
governmental
agencies and NGOs

Municipalities and
Mukhtars

Authorities

NGO’s

Press

Organization and
implementation
of Social
Responsibility
Projects

Management of
environmental
and social risks of
the project

Project activities
and Project
calendar,
management of
environmental
and social risks of
the project

Public relations,
economic and
social effects,
environmental
protection

Communication
with and
informing
stakeholders

Stakeholder Engagement Plan

Identifying and prioritizing social needs in the
region

Research and evaluation of available
resources

Establishing partnerships with public
institutions and public groups to identify,
develop and implement Social Responsibility
Projects, in sharing information with key
stakeholders

Providing information on the following topics:

Local employment

Environmental monitoring program and
applications

Information about project processes
Support in reaching vulnerable groups

Providing information on the following topics:

Project activities and project schedule;
Management strategies related to
environmental, social and community health
safety issues

Possible cumulative effects of projects in the
region

Providing information on the following topics:

Mitigation measures to be taken against
possible environmental and social risks
Sustainability criteria

Social responsibility projects

Providing information on the following topics:

Project information, updates, clearing
misunderstandings about the project

19

1. Workshops
2. Surveys

3. Stakeholder meetings or online

meetings
4. Meetings with NGOs
5. Media

1. One-on-one conversations
. Brochures
3. Workshops

N

1. One-on-one conversations

1. One-on-one conversations
. Workshops
3. Website

N

1. Press releases
2. Interviews

1,2, 3,4, and 5. when necessary

1. When necessary
2, 3. When necessary / When requested

1. When necessary

1. When necessary / When requested
2 and 3. When necessary

1, 2. When necessary

Oy
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Stakeholder Groups Topics Purpose Tools and Methods Frequency

Sensitive Groups

BEST employees
and subcontractor
employees

Project activities
and Project
calendar,
management of
environmental
and social risks
arising from the
project,
grievance
mechanism
applications,
employment of
vulnerable groups
and other issues.

Employee well-
being

Stakeholder Engagement Plan

Providing information on the following topics:

Recruitment process and local employment
Purchase process of goods and services

Use of roads, water and other infrastructures
and their impact on stakeholders

Possible assistance opportunities

Local employment

Commercial opportunities

Environmental and social impacts

Providing information on:

Grievance Mechanism
Employee rights
Contractual obligations
Code of ethics

OHS procedures
Subcontractor management

20

1. Scheduled talks

2. Women-only meetings

3. Workshops

4. Stakeholder meetings or online
meetings

1. OHS Board meetings

2. Trainings

3. Face to face meetings

4. Social events for employees

1, 2. When requested
3, 4. When necessary

1. In accordance with the legal
regulations

2. In line with the Training Plan
3, 4. When necessary
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Annex Il : Stakeholder Consultation Meeting Invitation Letter

TURKIYE KALKINMA VE YATIRIM BANKASI A.S.

BALIKESIR ELEKTROMEKANIK
SANAY! TESISLERI A5,

Vergl Dairesi: Kurtdereli | VKN: 3310035191 | Ticaret Sicil No: 5264 | Mersis No: 0331003619200017
Izaretiniz | Your Reference Isaretimiz | Our Reference Tarih | Date

2022/D.1111/02.02., 02/03/2022

Paydags Katilim Plani Tanitimi Toplantisi Daveti

Firmamiz BALIKESIR ELEKTROMEKANIK SANAYI TESISLERI
A.S. tarafindan Balikesir Organize Sanayi Bolgesi sinirlari icinde
tiretim faaliyetlerini gergeklestirmekte olan tesisimiz ile ilgili
olarak, asagida belirtilen tarih ve saatte, Paydaglarimizi
bilgilendirmek i¢in Paydas Katiltm Plami Tanittm Toplantisi
yapilacaktir,

Saygi ile duyurulur.

Tarih: 08.03.2022

Saat: 10:00-11:00

Toplanty Yeri: BALIKESIR ELEKTROMEKANIK SANAYI TESISLERI A.S.
Organize Sanayi Bolgesi 7.Cad. No:1 Alueyliil/Balikesir /

Z BA/V(KESIJ'; ,

/ /]
il ¥
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Annex IV : Stakeholder Consultation Meeting Participant List
AQWADEM - BEST AS. 08.03.2022
NO [AD SOYAD KURUM/FIRMA MAILADRESI
1 Z.Q.F (U Pes Fls, Zates, i zmakey) Joeckbeasto tMer.cam
2 Mus te o ERYEX HAM Elebérymebenk mustafa @ be bChuaming <omlts
3 [Ssevel WAy S (ol «—_‘-‘,gwa(—{,-;rrrn—re}-‘ ko v S?J( ‘?")L« R +.
4 [Ocoan =\ \ Shoic ‘:7.9“"\&"'\\ R¢coa®) vk saisdedbocaal
5 [(Deniz %z"m HE&Q)(DA AS Aenia . Satal) hesy.conm+4«
6 thf"u 20l IS e 1 X ¢J.h(x ‘us"/()kﬂﬁ_r‘?l{ud oON A
7 A%/« ~ _C \L L P Lty o o L/-'.-g'L Ll ) S04 j; it
8 L’\ Qi J \'\—»-‘.'mn ;\ ac kol "kx‘n"" 7 1 11 J’IJ (Lautar B aeh ‘-/. &'LJ Qv Cr
9 Ef"{\u 1 L(‘H\{; “w ':~.‘£. GUELEY) gk tor "~ ) J — -
10 kit AcacAnl SA L€ A 30 ST] =naag Df i@ b bnnad o = o
- oy PIVAIA |SAer Ens T Ncoun, BL\:u sa Dhar ons o, COLA.
12 c\"vs.v\ ) SN '1“'; 3 1 m A S AN NS S]\{~ Sle CB .&T"\
B 1B~ PAVSH A'_ San e, (4) Iy \’:.: s\ e Ay Cama b
1| onue  PuiLar Agsan Tealp o01e @ ar st S, cam.de
15 A)QJ"\K SAALAT N /'\"')" A e L‘ b«“ A "j\ eyt z.‘.- ~CB AN, ".‘ v
16 [Qfedon) Tozdaman] Wavennw Gl ac Wb Babeun comn
17 [Fevize Gumus BLsST As ferne . guamid(@ bestirans{arae ey
18 ijl.-’VIF'»xvp,) LV v A DRSO E KOS ALE R l: - NSy A0 . ey | icr e 1(_, Jes g vy Y PR ="
19 /'RL—' 8”' she U \/\)(} \7T /*l:b‘v"l DeEvl l)bk!. e, +\f\ \eust ( [(At '\-ﬂl (o
20 | (rwe ‘(/\\kw\_ O WANE AN S ancali lankine® feallie >
21 [i$¢ V\L\( BATmAN .7-,"-‘\';/r-i) E\S/h\.i[~{<7\<“'v\cl‘l',~"')\ltJ‘Jl’) > —r’,f"-
22 Lf/d( /\ L)irl)//‘/\r‘ %C) Z A ,.'j & /,’/ e ) /;)'._lc L é" }"X‘_{%f iy ‘;:'”"‘“' [7. Conr
23 }:-'Y\NL 7";‘24""_" e~ i L/\ s ‘.\“»\.’, '\'{ £ LR R 1y (et ("':w,- X CY \
24 KA K\ RAK REST A S hibes k ok @ Lol
25 |Eda MYoa el A?gugéa"‘ eda. QMS@quJCM CD"’\
26 | Mot O UL REST A kg el o pd(@ bestraysfdner @im
27 ¥ )
28
29
30
{y
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Annex V : Request, Complaint and Suggestion Notification Form

REQUEST, COMPLAINT AND SUGGESTION NOTIFICATION FORM

Registration Number

Date /.....[202.....

Name, Surname

Title
Owner of the

Request,

A Cell Phone Number
Complaint or

Suggestion?
Communication A
. E-mail address
Information

Address

Definition of Request, Complaint or Suggestion (time, subject and
explanation)

Suggestions for Elimination of Requests, Complaints or
Suggestions

Signature of Request, Complaint or Suggestion Owner

Name, Surname
Person Who Registers Request, Complaint

or Suggestion
Title

2 Note: If the request, complaint or suggestion owner is confidential, he/she can leave their personal information
“blank”. In this case, no feedback will be given to the owner of the request, complaint or suggestion.

Oy
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Annex VI : Request, Complaint and Suggestion Registration System

REQUEST, COMPLAINT AND SUGGESTION REGISTRATION SYSTEM

Registration | Internal / . Related Unit / ) ) Feedback 5 ) Action ) Grievance
Date Subject Suggested Corrective Action Corrective Action Completion Date
Number External Person Date Date Status
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Annex VIl : Request, Complaint and Suggestion Registration and Closing Form

REQUEST, COMPLAINT AND SUGGESTION REGISTRATION AND CLOSING FORM

Registration Number

Date /...../202.....

This part of the form will be filled by the HR and Industrial Relations Directorate.

Name, Surname

Title
Owner of the Request, Cell Phone
Complaint or Suggestion Number
Communication
Information E-mail address
Address

Details of Request, Complaint or Suggestion

Submission Method of Request, Complaint or Suggestion

Urgency of a Wish, Complaint or Suggestion

This part of the form will be filled by the relevant Technical Unit.

Main Reason for Request, Complaint or Suggestion

Action Taken

Monitoring Activities

Name, Title, Signature and Date

This part of the form is filled by the request, complaint or suggestion owner and the HR and Industrial Relations Directorate.

Date of Reply to Request, Complaint or Suggestion

Informing Method of the Owner of Request, Complaint or

Suggestion
Request, Complaint or Suggestion Owner Authorized person
Name, Signature, Date Name, Signature, Date
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